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Abstract

The study aimed to identify level of practicing transformational leadership behaviors among employees
in Sports Activity Department at Al-Nahrain University from their point of view. The level of
administrative creativity among employees in Sports Activity Department at Al-Nahrain University
from their point of view. The relationship between the dimensions of transformational leadership and
the dimensions of administrative creativity among employees in the Sports Activity Department at Al-
Nahrain University. The study was conducted on a sample of (30) individuals. The researcher used the
descriptive approach and constructed two questionnaires on transformational leadership, which
included four axes, and a questionnaire on administrative creativity, which included three axes. The
results of the study were: The level of practicing transformational leadership behaviors among
employees in the Sports Activity Department at Al-Nahrain University was average from their point of
view. The level of administrative creativity among employees in the Sports Activity Department at Al-
Nahrain University was average from their point of view. The most important recommendations were:
Taking into account the availability of the characteristics of the dimensions of transformational
leadership when appointing administrative leaders in Sports Activity Department at Al-Nahrain
University to achieve administrative creativity. Develop a future plan to identify and train creative
young talents to provide qualified administrative leadership capable of practicing administrative
creativity, and to invest in creative energies of employees to develop performance of the Sports
Activities Department at Al-Nahrain University.

Keywords: Transformational leadership, administrative creativity, sport management

Introduction

Transformational leadership is a management concept that emerged after the mid-eighties
and received great attention from management experts, especially when many organizations
were forced to make major changes in the way they do business in order to face changes in
the environment. In his book, "Leadership," Burns proposed a more detailed theory to
describe  transformational — processes in  organizations, distinguishing  between
transformational, charismatic, and transactional leadership. Transformational leadership was
defined as a leader who transforms a vision into reality and motivates followers to convert
their personal interests to the benefit of the group. Based on this, leaders transform followers
by making them more aware of the importance and values of job outcomes, meeting the
needs and demands of followers, and convincing them to sacrifice their individual interests
for the sake of the organization. As a result, followers feel trust and respect for the leader and
are motivated to accomplish more than expected.

Transformational leaders are defined as those who can formulate and activate the goals and
motivations of followers. This leadership style recognizes the interests of leaders and
followers, and emphasizes the need to work toward common goals. It is believed that the
transformational leader is distinguished by his ability to contribute to followers, make them
functionally immersed in the organization’s mission, and project before them a picture or
film of the organization’s future that is very different from the reality they live within the
institution.

The concept of creativity, its development and advancement among those working in the
management of sports activities is one of the most modern and important topics in the field
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of management in general, and sports management in
particular, in light of the new global challenges and
increasing competition. Many advanced sports countries
have shown interest in applying the concept of
administrative  creativity ~within international  sports
institutions, and have worked to disseminate it extensively,
focusing on the importance of creativity, transparency,
efficiency, excellence, decentralization and delegation of
powers. This reflects the importance of addressing
administrative creativity among those working in the sports
activities at Al-Nahrain University.

The researcher finds, through his work in the sports
activities at Al-Nahrain University, that the factor of
administrative creativity in their field of work is lacking
among many employees in the sports activities management,
which in turn has the greatest impact on the performance of
employees. The reason for this may be due to the type of
leadership followed and practiced by the leaders of the
sports activities management at the university, which is
individual leadership that does not depend on the opinions
of others, in addition to the lack of interest in preparing
them administratively by attending administrative
refinement courses after they are selected through
competitions or career progression without having the
natural preparations to carry out administrative tasks in the
sports activities management at the university.

Research objectives

1. The level of practice of transformational leadership
behaviors among employees of the Sports Activities
Department at Al-Nahrain University from their point
of view.

2. The level of administrative creativity among employees
of the Sports Activities Department at Al-Nahrain
University from their point of view.

3. The relationship between the dimensions of
transformational leadership and the dimensions of
administrative creativity among employees of the
Sports Activities Department at Al-Nahrain University.

Research questions

1. What is the level of practice of transformational
leadership behaviors among employees of the Sports
Activities Department at Al-Nahrain University, from
their perspective?

2. What is the level of administrative creativity among the
employees of the Sports Activities Department at Al-
Nahrain University, from their point of view?

3. What is the relationship between the dimensions of
transformational leadership and the dimensions of
administrative creativity among employees of the
Sports Activities Department at Al-Nahrain University?

Research methodology

The researcher used the descriptive approach, following the
survey method, due to its suitability to the nature of the
research.

Research community
The research community consists of leaders and employees
of the Sports Activities Department at Al-Nahrain
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University, whose number reached 40 employees in the
academic year.

Research sample

The basic research sample was selected using the
comprehensive enumeration method from the leaders and
employees of the Sports Activities Department at Al-
Nahrain University, a sports specialist in the Sports
Activities Department at the colleges and the university, and
its strength amounted to (30) employees. A number of (10)
employees were also selected for the exploratory study.

Scientific transactions of the questionnaire:

The researcher prepared two questionnaires, the first for
transformational leadership and consisting of four areas and
containing (34) phrases, and the second for administrative
creativity, consisting of three axes and containing (28)
phrases, and they were presented to the specialized experts.
Two phrases were deleted from the first questionnaire, so
the number of phrases in its final form became (32) phrases,
and (6) phrases from the second questionnaire, so the
questionnaire in its final form became (22) phrases.

Reliability Coefficient (Transformational Leadership)
To ensure the validity of the transformational leadership
questionnaire, the researcher used content validity, which
depends on the extent to which the questionnaire represents
the field that he is analyzing and evaluating. The
questionnaire was presented to a group of experts,
numbering (5) professors of sports management at Iraqi
universities, to know their opinions on whether the
questionnaire measures the various aspects for which it was
created through its axes and phrases, and according to the
opinion of the majority of them, then the wording of some
phrases in the questionnaire was modified.

Stability coefficient

The researcher calculated the reliability coefficient of the
transformational leadership questionnaire using the selection
application method, then reapplied it with a time interval of
15 days between the first and second applications on the
members of the exploratory research sample, which
consisted of 10 employees from the research community and
outside the basic sample.

Validity coefficient (mathematical creativity)

The researcher used the internal consistency validity to
calculate the questionnaire validity coefficient, as the
questionnaire was applied to 10 employees from the
research community and outside the basic sample, and the
correlation coefficient was calculated between the score of
each statement of the questionnaire and the total score of the
questionnaire, and Table No. (1) shows that, and the
correlation coefficient was also calculated between the score
of each statement and the total score of the dimension it
represents, and Table No. (2) shows that, and the correlation
coefficient was also calculated between the total score of
each dimension of the questionnaire and the total score of
the questionnaire, and Table No. ( 3) shows that:
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Table 1: Correlation coefficient between the score of each statement of the administrative creativity practice questionnaire and its total score

Phrase number Value of "'r" Phrase number Value of "'r" Phrase number Value of "'r"

1 0.701 9 0.714 17 0.693
2 0.699 10 0.703 18 0.696
3 0.715 11 0.711 19 0.702
4 0.701 12 0.689 20 0.714
5 0.693 13 0.695 21 0.716
6 0.711 14 0.703 22 0.699
7 0.695 15 0.697 - -

8 0.698 16 0.701 - -

The tabular value of "r" at the 0.05 level is -0.632 significant at the 0.05 level.

Table 2: Correlation coefficient between the score of each statement of the administrative creativity practice questionnaire and the total
score of the dimension it represents

First dimension Second dimension Third dimension
Phrase number value of "'r" Phrase number value of "'r" Phrase number value of "'r"

1 0.699 1 0.685 1 0.712
2 0.714 2 0.707 2 0.715
3 0.711 3 0.719 3 0.692
4 0.725 4 0.714 4 0.703
5 0.697 5 0.699 5 0.699
6 0.704 6 0.691 6 0.691
7 0.716 7 0.715 7 0.714
- - 8 0.710 - -

The tabular value of "r" at the 0.05 level is -0.632 significant at the 0.05 level.

Table 3: Correlation coefficient between the total score for each dimension of the administrative creativity practice questionnaire and the
total score of the questionnaire

No. Axes Value of "'r"
1 Identifying business problems in the organization 0.704*
2 Encouraging creative ideas 0.699*
3 Implementing creative ideas 0.695*

The tabular value of "r" at the 0.05 level is -0.632 significant at the 0.05 level.
Reliability coefficient of the questionnaire of (10) employees from the research community and outside
The researcher found the reliability of the questionnaire the basic sample, and Table No. (4) shows this.
using the application and reapplication method on a sample

Table 4: Reliability coefficient of the questionnaire on the practice of administrative creativity by employees in the sports activities

management
. . . First application The second application -
Dimensions Unit of measurement Meanpp Std Mean Ep Std value of "'r
Identify business problems Degree 23.50 2.94 24.80 2.75 0.722*
Encouraging creative ideas Degree 21 2.77 21.50 2.69 0.794*
Implementing creative ideas Degree 20.80 2.83 21.20 2.51 0.781*
Total survey score Degree 65.30 8.19 67.50 7.73 0.782*
The tabular value of "r" at the 0.05 level is -0.632 significant at the 0.05 level.
Statistical methods used First: Presentation and discussion of the results of the first
SPSS statistical package was used in the statistical research question, which states: What is the level of practice
processing of the research data. of transformational leadership behaviors among employees

of the Sports Activities Department at Al-Nahrain
University from their point of view?

Table 5: Arithmetic means and standard deviations for all statements of the first dimension (ideal effect)

No. Arrange phrases in descending order according to the arithmetic mean. Mean [St. d| degree of tangent
2 The leader focuses on providing collective enthusiasm to accomplish administrative tasks. 3.20 |1.15] Medium grade
6 The leader feels proud of the achievements made in the department. 3.20 |1.22] Medium grade
3 The leader prioritizes building a set of shared values among employees. 3 [1.31] Medium grade
1 The leader goes beyond his own personal interests in order to achieve the public interest. 3 [1.29] Medium grade
4 The leader behaves in a way that earns the appreciation of the employees. 2.50 {1.38 weak grade
5 The leader has the ability to convince employees to increase their enthusiasm for work. 2.50 [1.35 weak grade
7 The leader acts as a role model that employees seek to emulate. 2.40 |1.41 weak grade

Total first dimension 2.83 |1.27| Medium grade
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It is clear from Table No. (5) that the average values of the
phrases of the ideal influence dimension ranged between
(2.40 - 3.20) according to the five-point Likert scale used in
the research, and the general average value of the phrases of
this dimension reached (2.83). This indicates that the degree
of practicing the ideal impact dimension among the
employees of the Sports Activity Department at Al-Nahrain
University from their point of view was average, and the top
three phrases of the responses of the individuals of the basic
research sample were as follows:

Statement No. 2 (“The leader focuses on providing
collective enthusiasm to accomplish administrative tasks”)
and Statement No. 6 (“The leader feels proud of the
achievements that have occurred in the department”) ranked
first with an average of 3.20. Statement No. 3 (“The leader
gives priority to building a set of shared values among
employees”) and Statement No. 1 (“The leader transcends
his own interests in order to achieve the public interest”)
ranked second with an average of 3.00. The researcher
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attributes this result to the fact that what matters to those
responsible for working in the sports activity management is
accomplishing administrative tasks. Therefore, the leader
feels proud of the achievements that have occurred in the
department despite the presence of some shortcomings in
the management, such as the inability to convince
employees to increase their enthusiasm for work. He does
not care about choosing the appropriate method through
which he receives the appreciation of employees. This result
is consistent with what was indicated by Ahmed Sayed
Mustafa Mohamed Kishk, that the role of transformational
leadership is evident in empowering employees, which is
one of the characteristics that distinguish transformational
leadership, as transformational leadership is characterized
by following methods and behaviors that encourage the
empowerment of employees. By delegating responsibilities,
you enhance subordinates' ability to think independently,
and encourage them to come up with new and creative
ideas.

Table 6: Arithmetic means and standard deviations for all statements of the second dimension (inspirational motivation)

No. Arrange phrases in descending order according to mean Mean St.d degree of tangent
1 Directs employees to work with optimism and team spirit 3.80 1.14 High degree
4 Interested in motivating employees to achieve common goals and 3.80 1.11 High degree

vision

8 Has effective communication skills 3.50 1.26 High degree
3 He delegates his employees to achieve the desired goals. 3.40 1.23 High degree
6 Harmony of words and actions 3.20 1.29 Medium grade
5 Teamwork is a priority, no matter how small its achievements are. 3 1.25 Medium grade
2 Focus on helping his employees become new leaders. 2.90 1.31 Medium grade
7 Mistakes are considered useful scientific experiments. 2.70 1.39 Medium grade

Total second dimension 3.29 1.17 Medium grade

Table No. (6) shows that the average values of the phrases of the
second dimension, inspirational motivation, ranged between (2070-
3080) according to the five-point Likert scale used in the research.
The overall average value of the phrases of this dimension was
(3.29). This indicates that the degree of practicing the inspirational
motivation dimension among the employees of the Sports Activity
Department at Al-Nahrain University, from their point of view,
was average. The top three phrases for the responses of the
members of the basic research sample were as follows: Phrase No.
(1) “He directs the employees to work with optimism and the spirit
of one team”, and Phrase No. (4) “He is interested in motivating
the employees to achieve common goals and vision” ranked first
with an average of (3080). Phrase No. (8) “He has effective
communication skills” ranked third with an average of (3.50).

The researcher attributes this result to the fact that the leaders in
the Sports Activities Department at Al-Nahrain University were
promoted according to seniority in the job, and therefore possess
average administrative capabilities, and therefore have average

ability (inspirational motivation) that they acquired through
experience, not study or attending courses to hone their
administrative skills. This result is consistent with what Omar
Wasfi Aqgili, Mohammed Hussein Al-Ajmi, and others indicated,
that a great leader works to empower others to help them transform
their vision into a reality and maintain it. They confirm that leaders
who possess transformational behavior have the ability to provide
their subordinates with energy and inspiration to enable them to act
by providing them with a vision for the future instead of relying on
punishment and rewards. Leaders who possess a vision can create a
climate of participation and provide enabling conditions for
empowerment through which employees can take the authority to
make decisions that work to achieve the vision. In addition to
providing employees with a vision, transformational leadership is
characterized by its ability to create inspirational behavior that
enhances the self-efficacy of employees to reach the goal.

Table 7: Means and standard deviations for all items in third dimension (intellectual stimulation)

No. Arrange phrases in descending order according to mean Mean|St. d| degree of tangent

1 Continuously work on the principle of participation among employees in the administration 3.90 |0.97 High degree

2 Helping employees reach their full potential 3.90 |10.93 High degree

4 Stimulating employees' ability to analyze problems in management 3.70 |1.01 High degree

5 Find out what employees want in their careers 3.50 |1.16 High degree

6 Encourage employees to approach problems in new ways. 3.20 |1.19] Medium grade

7 Encouraging employees to participate in management decision-making 3 |1.25| Medium grade

3 Provides assistance to his employees to implement creative ideas. 2.90 |1.29] Medium grade
Total third dimension 3.44 |1.12 High degree

It is clear from Table No. (7) that the average values of the
phrases of the third dimension (intellectual stimulation)
ranged between ( 2.90 - 3.90) according to the five-point
Likert scale used in the research, and the overall average

value of the phrases of this dimension reached (3.44), which
indicates that the degree of practicing the dimension of
intellectual stimulation among the employees of the Sports
Activities Department at Al-Nahrain University from their
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point of view was a high degree. The top three phrases of
the responses of the individuals of the basic research sample
were as follows:

Statement No. 1 Continuously establishing the principle of
participation among employees in the administration) and
statement No. 2 Helps employees in the administration to
show their maximum potential) ranked first with an average
of (30.90). Statement No. 4 (stimulating employees’ ability
to analyze problems in management) ranked third with an
average of (30.70).

The researcher attributes this result to the fact that the
employees of the Sports Activity Department at Al-Nahrain
University identify opportunities, threats, strengths and
weaknesses of the department, and continuously establish
the principle of participation among the department's
employees. Consequently, problems are recognized and
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participation of both the manager and subordinates, and
implemented with the full commitment of the subordinates.
Therefore, it helps the department's employees to
demonstrate their maximum potential. This result is
consistent with what Bryant indicated, that the theory of
transformational leadership is more effective and
appropriate in the climates of cognitive and educational
organizations. Employees are more productive when they
are given a greater degree of freedom to perform work,
crystallize new ideas, involve others in discussing them, and
examine what they have reached regarding them. In
addition, the transformational leader has the ability to attract
creative individuals who are presented with a stimulating
vision, and are asked to express their opinions and
suggestions about it, and determine ways to activate and
implement it, which contributes to making them reach the

high-quality ~ solutions are identified through the highest levels of creativity and innovation.
Table 8: Means and standard deviations for all 4D expressions (individual considerations)

No. Arrange phrases in descending order according to mean Mean|St. d| degree of tangent
10 Thank you when your employees complete their work. 3.50 [1.19 High degree
2 Delegate powers that contribute to raising their level 3.20 [1.22| Medium grade
1 Ensure that the needs and desires of employees are met 3 |1.28] Medium grade
5 Equality in treatment of management employees 3 [1.31] Medium grade
3 Taking care of the personal matters of each individual working with him 3 |1.27| Medium grade
8 He cares about fulfilling the needs and desires of his employees. 3 |1.25| Medium grade
4 Takes into account individual differences among everyone 2.90 [1.36] Medium grade
9 Building confidence in his employees 2.90 [1.32| Medium grade
7 Striving to raise the performance of employees to become leaders 2.90 [1.39] Medium grade
6 Listen to the opinions of those working with him, even if they conflict with his own opinions. 2.80 [1.37| Medium grade

Total fourth dimension 3.02 [1.24| Medium grade

It is clear from Table No. (8) that the average values of the
phrases of the fourth dimension, individual considerations,
ranged between (2.80 - 3.50) according to the five-point
Likert scale used in the research, and the general average
value of the phrases of this dimension reached (3.02). This
indicates that the degree of practicing individual
considerations among the employees of the Sports Activities
Department at Al-Nahrain University, from their point of
view, was average, and the top three phrases of the
responses of the individuals in the basic research sample
were as follows:

Statement No. 10 (“He expresses his appreciation when his
employees complete their work well”) ranked first with an
average of 3.50, and statement No. 2 (“He delegates some
powers to employees that help raise their performance
level”) ranked second with an average of 3.20, and
statement No. 1 (“He is keen to meet the needs and desires
of employees”) ranked third with an average of 3.

The researcher attributes this result to the fact that the
officials in charge of the Sports Activities Department at Al-
Nahrain University strive to a moderate degree to improve
and develop the performance of each individual and the

individuals working with them to be leaders in the future,
and they do not pay special attention to the opinions of those
working with him, even if they conflict with his opinions.
This result is consistent with what Muhammad Hafez Hijazi
indicated that the most prominent characteristics of
transformational leaders are having a clear future vision that
motivates the work team and makes them feel that they are
part of this future, and that the leader possesses the
communication skills to convince the workers of this vision,
and encourage them to work and face difficulties and
challenges to transform the vision into reality, in addition to
the leader giving his subordinates all the assistance they
need, and most importantly, the leader should be a role
model in work, dedication, respect and appreciation of the
workers.

Second: Presentation and discussion of the results of the
second question, which states: What is the level of
administrative creativity among the employees of the Sports
Activities Department at Al-Nahrain University from their
point of view?

Table 9: Arithmetic means and standard deviations for all statements of the first dimension: identifying work problems in the organization

No. Arrange phrases in descending order according to mean Mean [St. d| Degree of tangent

3 Management's ability to identify the problems facing university employees 3.90 |0.96 High degree

4 Management's ability to describe the size of the problem unit 3.90 |0.98 High degree

5 Scheduling problems facing university staff 3.90 10.92 High degree

1 The sports management anticipates problems and finds solutions for them. 3.80 |1.04 High degree

2 Management is flexible in dealing with problems 3.80 [1.11 High degree

6 Management encourages employees to discover problems and develop solutions. 3.50 |1.19 High degree

7 Encourage employees to solve problems they face in a creative way 2.70 |1.27 Medium grade
Total first dimension 3.64 |1.02 High degree
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Table No. (9) shows that the average values of the
statements of the first dimension, identifying work problems
in the institution, ranged between (2070 (3090) according to
the five-point Likert scale used in the research. The overall
average value of the statements of this dimension reached
(3.64). This indicates that the degree of practicing the
dimension of identifying work problems in the institution
among the employees of the Sports Activity Department at
Al-Nahrain University from their point of view was a large
degree. The three highest statements of the responses of the
members of the basic research sample were as follows:
Statements Nos. (3), (4), (5) (the ability of the
administration to limit the problems facing the university
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employees and beneficiaries), the ability of the
administration to describe the size of the problem unit),
(setting a timetable to solve the problems facing the
university employees and beneficiaries) ranked first with an
average of (3.90). The researcher attributes this result to the
availability of administrative skills among the employees of
the Sports Activity Department at Al-Nahrain University,
which enables them to have the ability to manage the
problems facing the university employees and beneficiaries,
the ability of the administration to describe the size of the
problem unit, In addition to setting a timetable for solving
problems faced by university employees and beneficiaries.

Table 10: Means and standard deviations for all statements of second dimension encourage creative ideas

No. Arrange phrases in descending order according to mean Mean Sc}' Degree of tangent

5 Encourage employees to express their opinions and contribute collectively 4 |0.98 High degree

7 The leadership is always looking forward to development and the desire for renewal. 3.80 |1.01]  High degree

8 Providing the appropriate climate to encourage creative ideas 3 |1.18] Medium grade

6 The institution's management encourages employees to activate creative ideas. 2.90 [1.26] Medium grade

4 Launching competitions on administrative creativity among employees 2.50 [1.33] Weak grade

3 Work to reward employees for testing their creative ideas. 2.20 [1.41) Weak grade

1 Focus on the quality and quantity of the creative ideas presented. 2 |1.47] Weak grade

2 | Providing material and moral incentives when putting forward creative ideas that can be implemented 2 |1.45] Weak degree
Total second dimension 2.80 [1.29] Medium grade

It is clear from Table No. (10) that the average values of the
phrases of the second dimension (encouraging creative
ideas) ranged between (2-4). According to the five-point
Likert scale used in the research, the overall average value
of the statements of this dimension reached (2.80). This
indicates that the degree of practice after encouraging
creative ideas among the employees of the Sports Activities
Department at Al-Nahrain University from their point of
view was average, and the top three phrases of the responses
of the individuals of the basic research sample were as
follows:

Statement No. 5, “Encouraging employees to inquire and
ask questions to provide high-quality service to
beneficiaries,” ranked first with an average of (4), statement
No. 7, “The leadership always looks forward to
development and the desire for renewal,” ranked second
with an average of (3.80), and statement No. 8, “Providing a
psychosocial climate to encourage creative ideas,” ranked
third with an average of (3).

The researcher attributes this result to the fact that the
officials and employees of the Sports Activity Department at
Al-Nahrain University are always striving for development
and change, in order to promote sports activity on the one
hand, and on the other hand to provide high-quality service
to the beneficiaries of that department. In order to achieve
this, employees are encouraged to inquire and ask questions
to provide high-quality service to the beneficiaries. A
psychosocial climate is also provided to encourage creative
ideas. This is consistent with what Aldag and Kunzuhara
indicated (on the importance of officials’ interest in
employees, paying attention to their trends and listening to
their problems, identifying the level of needs and desires of
each employee, and taking into account individual
differences among employees when satisfying these needs).
All this can only be achieved through constant contact with
them. The attention paid by officials to employees has a
positive impact on the family's sense of self-confidence and
contributes to raising the level of administrative
performance.

Table 11: Means and standard deviations for all three-dimensional expressions. Applying creative ideas

No. Arrange phrases in descending order according to mean Mean Sdt' Degree of
tangent
2 Determine the time frame for solving problems and completing tasks. 4.10(0.73| High degree
4 Explains job ideas and tasks in a simplifiedbmanr!er to employees to provide high-quality service to 410(0.69| High degree
eneficiaries

1 Provides multiple methods for overcoming business problems. 4 10.95| High degree

3 Identify the individuals responsible and their assistants for implementing creative ideas. 3 [1.11| Medium grade

6 Determine the procedural steps in a timetable for implementing creative ideas. 2.20]1.28] Weak grade

5 Providing the material and technical capabilities to implement creative ideas 2 |1.36] Weak grade

7 Continuous follow-up of the implementation of creative ideas within the administration 2 |1.42| Weak grade
Total third dimension 3.06 |1.15| Medium grade

It is clear from Table No. ( 11) that the average values of the
statements of the third dimension (application of creative
ideas) ranged between (2-4.10) According to the five-point
Likert scale used in the research, the overall average value

of the phrases of this dimension was (3.06), and this
indicates that the degree of practice after applying creative
ideas among the employees of the Sports Activity
Department at Al-Nahrain University from their point of
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view was an average degree, and the top three phrases of the
responses of the individuals of the basic research sample
were as follows:

Statement No. 2 (setting a time period to solve problems and
complete tasks) and statement No. 4 (explaining ideas and
job tasks in a simplified manner to employees to provide
high-quality service to beneficiaries) ranked first with an
average of (4.10). Statement No. 1 (developing multiple
methods to overcome work problems) ranked third with an
average of (4). The researcher attributes this result to the
fact that employees in the Sports Activity Department at Al-
Nahrain University have the ability to determine the time
period to solve problems and complete tasks. On the other
hand, officials have the ability to explain ideas and job tasks
in a simplified manner to employees to provide high-quality
service to beneficiaries. In order to achieve this, they
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develop multiple methods to overcome work problems. This
result is consistent with what Goleman indicated, that a
creative official has the ability to communicate what he
wants to subordinates in the fewest words, and to provide
everything that helps in developing the institution to provide
a product characterized by high quality. He also sets a
timetable to solve the problems facing the institution while
encouraging employees to try out their ideas to serve the
institution’s beneficiaries.

Third: Presentation and discussion of the results of the
third research question, which states: What is the
relationship between the dimensions of transformational
leadership and the dimensions of administrative creativity
among employees in the Sports Activities Department at Al-
Nahrain University?

Table 12: Correlation coefficients between dimensions of transformational leadership and dimensions of administrative creativity among
employees of Sports Activities Department at Al-Nahrain University

Transformational leadership
Administrative creativity

Perfect Impactjinspirational motivation|/Intellectual stimulation|individual considerations

Identifying business problems in organization 0.402* 0.399* 0.415* 0.397*
Encouraging creative ideas 0.417* 0.401* 0.426* 0.413*
Implementing creative ideas 0.403* 0.417* 0.421* 0.419*

The tabular value of "r" at the 0.05 level is -0.361 significant
at the 0.05 level.

Table No. (12) shows that there is a statistically significant
positive correlation at a significance level of (0.05) between
the dimensions of transformational leadership: ideal
influence - inspirational motivation - intellectual stimulation
- individual considerations, and the dimensions of
administrative creativity: identifying work problems in the
organization - encouraging creative ideas - applying ideas.
The researcher attributes this result to the presence of a
transformational leader in any institution or sector after
human wealth through his administrative skills that work to
develop self-confidence in employees and undermine some
tasks for subordinates as a means of developing them. The
leader here must be good at listening and paying attention to
subordinates, which gives them confidence and reassurance
if they want to say something specific that contradicts his
opinions, and encourage subordinates to exchange points of
view and promote the idea of self-development, so that
transformational leaders direct the efforts of their
subordinates and their ability to be creative, by increasing
their awareness of the size of the challenges, and motivating
them to solve problems in new ways instead of old ones and
in more developed ways. This result is consistent with what
Conger indicated (A transformational leader cannot bring
about change in an organization except by cooperating with
his subordinates to find innovative solutions to problems,
and then working to implement them. The transformational
leader must be creative and work to spread the culture of
creativity in the organization.

Conclusions

1. The level of practicing transformational leadership
behaviors among employees of the Sports Activities
Department at Al-Nahrain University was average from
their point of view.

2. The level of administrative creativity among employees
of the Sports Activities Department at Al-Nahrain
University was average, from their point of view.

3. There is a statistically significant positive correlation at
a significance level of (0.05) between the dimensions of

transformational leadership: ideal influence,
inspirational  motivation, intellectual stimulation,
individual considerations, and the dimensions of

administrative creativity (identifying work problems in
the organization, encouraging creative ideas, and
applying creative ideas).

Recommendations

1. Taking into account the availability of the
characteristics  of  transformational leadership
dimensions when appointing administrative leaders in
the Sports Activities Department at Al-Nahrain
University to achieve administrative creativity.

2. The results of the research are used as guidance in
selecting employees in the Sports Activities Department
at Al-Nahrain University who are characterized by their
ability to be creative in management and their interest
in work and employees.

3. Develop a future plan to identify and train creative
young talents to provide qualified administrative
leadership capable of practicing administrative
creativity, and to invest in the creative energies of
employees to develop the performance of the Sports
Activities Department at Al-Nahrain University.

4. Conduct further research and field studies to better
understand the dimensions of transformational
leadership and its role in creating a competitive
advantage for the organization.
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